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Torona titaha 

Ko te kaupapa whakahira o tēnei roopu 

Ki te whakamana i ngā taiohi e 

Ko te kaupapa ō ēnei kai mahi ē 

Ki te whakaoratia i ngā whanaunga e 

Hi aue hi

Ko te pātai nui mā wai e mahi ana 

Ko te pātai nui mā wai e mahi ana

Mātou e mahi ana, mātou e mahi ana 

Mē pēhea rā 

Ma okū pūkenga, tāonga, mātauranga

Me te whakapono ki tō tātou atua 

Ko te ingoa runga ake ngā ingoa 

Ko ihu karaiti hi!

The great purpose of this team

Is to empower youth

The mandate of these workers

Is to bring health and restoration to families

The burning question is,

Who will do it?  

The burning question is,

Who will do it?

We will do it, we will do it!

How will we do it?

Through our skills, gifts, talents, knowledge and expertise

And our faith and our belief in our God

The name above all names

Jesus Christ
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Vision and purpose

Genesis Youth Trust exists to reduce the levels of youth 
offending in Auckland’s most affected communities. We 
do this by offering a wraparound service, enabling at-risk 
youth to proudly transform their lives for themselves, their 
whānau and community. The heart behind everything we 
do is to offer hope and restoration for youth offenders 
and their families in the wider Auckland region.

This is reflected in our logo, which was gifted to us. 
Firstly, Ngākau Nui, Ngākau Ora - the symbol of the 
larger heart, representing Genesis, supporting and 
embracing the smaller heart in the middle - our youth. 
Secondly, Te Rere o Te Manu, meaning the full flight 
of the bird. This is symbolic of our youth in full flight, 
with strength and confidence to soar to their highest 
potential. Thirdly, Ngā Tai o te Moana-nui-a-kiwa - the 
waves (tides) of the Pacific.

The four strands on the right hand side represent the 
transformational journey our youth undergo which 
impacts on all four components of their hauora. Te Taha 
Wairua - their spiritual wellbeing, Te Taha Tinana - their 
physical wellbeing, Te Taha Hinengaro - their mental 
wellbeing, and Te Taha whānau - their social wellbeing. 
The four strands converge together at the apex of the 
heart where the young person is soaring like a bird and 
riding the crest of a wave. 

We recognise that each youth outworks their 
transformation in the context of their whānau and 
communities, and so our goals stretch there too. 
Through our services, we hope to see communities 
become more vibrant, optimistic and safe, and 
transformed youth  become constructive participants 

in the future of these communities. We hope to see the 
families of these young people become healthy and 
thriving, with intergenerational cycles of crime broken - 
giving our clients’ children a better start in life. 
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What we do

Genesis Youth Trust offers a wraparound service for young 
people, rangatahi, referred to us by New Zealand Police and 
Oranga Tamariki, the Ministry for Children. Our services include 
Social Work, Youth Mentoring, and Family and Counselling 
Services.

The services we provide to our young people and their whānau 
are based on our Genesis values:

Manaaki tangata (servanthood)

Serving others with humility, care, and compassion

Aroha mutunga kore (Unconditional love)

Unconditionally loving of all people

Tika me te pono (trust and integrity)

Building relationships based on trust and integrity

Wairuatanga

Doing what it takes with a sense of calling and purpose

Whakamana Rangatahi

Empowering our youth and families

Whakakotahi (teamwork)

Being a supportive, productive, and united team

Kē eke ki te taumata

Bringing a spirit of excellence to everything we do

Being a supportive, productive, and united team

Our organisational values underpin our mahi and commitment 
to providing best practice services for those we work with. 

We deliver our services from four different sites across Tāmaki 
Makaurau, Auckland, - Māngere (covering Counties Manukau 
West), Glen Innes (covering Auckland East), Papakura and 
Manurewa (covering Counties Manukau South). Each of our 
sites has an Operations Manager who manages a multi-
disciplinary team of Social Workers, Mentors, and Counsellors, 
and a Clinical Lead who drives clinical excellence at their site. 
Having our different services available at each site helps us to 
work collaboratively and improves our relationships with our 
local stakeholders. It also ensures better access to our services 
for our rangatahi and their whānau. 

There are two main pathways to access Genesis services. 
Young people can be referred either on a Police Alternative 
Action Plan, or on an Oranga Tamariki Family Group Conference 
Plan. 

New Zealand Police referrals 

Social Bond intervention: A targeted and enhanced way of 
working. Rangatahi referred by Police Youth Aid onto the Social 
Bond Pilot receive an enhanced intervention each rangatahi 
referred goes through a thorough validated psychological 
assessment to assess their risks, protective factors and 
needs. This psychological assessment tool (which Genesis 
has pioneered the use of within Social Work in New Zealand) 
then generates the key priority areas that our team will 
work towards addressing with a targeted case management 
plan. Each rangatahi referred under this service is assigned 
a Social Worker, Mentor, and depending on their needs, a 
Counsellor. Through this multidisciplinary approach, our team 
work holistically with each rangatahi and their whānau. This 
intervention is also unique in that it allows rangatahi to engage 
with our services for up to two years. 
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Who we work with

Genesis Youth Trust works with tamariki and rangatahi 
aged 10 to 17 years when referred and who have been 
apprehended by Police for offending. Offending severity 
can range from entry-level offences to more serious 
offences. Once the offence is proven, the Police Youth 
Aid Officers and Youth Engagement Officers from 
various Counties Manukau and East Auckland Police 
stations refer the young people through to our teams 
for a comprehensive assessment, followed by a focused 
multidisciplinary team intervention. 

As well as working with the young person who is referred, 
Genesis is also able to work with the wider whānau. 
Genesis aims to offer hope, build resilience and walk 
alongside our rangatahi and whānau to challenge adversity 
and find sustained solutions to the difficulties they face. 

The introduction of the Social Bond Pilot in September 2017 
saw a slight shift in the young people Genesis engages 
with and the way in which they are referred. To be referred 
to the Social Bond intervention, the young person is 
referred under a Police Alternative Action Plan and must 
have a medium or high YORST score (YORST is the Youth 
Offending Risk Screening Tool that Police use) and be 
referred on a specific offence they have committed. Most 
young people Genesis works with have been referred 
under the Social Bond intervention.

Oranga Tamariki referrals 

Our young people referred to us by Oranga Tamariki Youth Justice 
are those who go through a restorative justice process which 
includes a Family Group Conference (FGC) plan, where Genesis 
is invited to present our different services. It is up to the young 
person and their family if they want to engage with us. We are often 
brought on to a young person’s FGC plan to offer our Mentoring 
and Counselling services. These FGC plans can continue for up to 
6-12 months. Additional components of the young person’s FGC 
plan could include other services in the community - providing an 
opportunity for us to work in partnership with other agencies.
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Reports 
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F21 statistics – 1 July 2020 to 30 June 2021

Gender

Residential area

Age

Ethnicity

Male 73%

Female 27%

Papakura 35%

Glen Innes 22%

Mangere 25%

Manurewa 18%

Māori 66%

NZ Pakeha 10%

Tongan 6%

Cook Island Maori 6%

Samoan 7%

Niuen 1%

other Asian2%

other 2%

16 years 27%

17 years 23%

15 years 19%

18 years 12%

14 years 9%

13 years 4%

19 years 3%

12 years 2%

11 years 0.4%
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Report from the Chair of the 
Board and the Chief Executive

Our rangatahi

Over the last twelve months we have continued to see 
amazing transformation of many of our rangatahi. The positive 
changes in many of the young people that our kaimahi work 
with is truly inspirational. 

In our Annual Report, you will be able to read about some of 
the stories of our rangatahi.

For 55% of our rangatahi, time spent with our Social Workers, 
Mentors and Counsellors has been life changing; they have 
stopped re-offending. They have chosen a better path for 
themselves and are working with our Genesis kaimahi on their 
personal goals.

We acknowledge our rangatahi and will continue to do our 
best to support them on their journey.

It is also encouraging that our partners, Police and Oranga 
Tamariki, have also acknowledged the wonderful progress of 
many of our young people.

Our people 

The team’s strong commitment to making a positive difference 
for our rangatahi and whānau is impressive. Each of our team 
members has a gift or talent in building strong connections 
with their rangatahi. They work hard to gain their trust.

These relationships are crucial so our young people can 
navigate their journey with staunch support from their Genesis 
team.

We also have several team members dedicated to supporting 

our front-line workers with health and safety, professional 
development, HR, and finance. Thank you for your hard work.

Over this period, we have had to navigate several challenges, 
including disruptions to our business caused by Covid-19. 
Through these times we would like to acknowledge the 
dedicated support from our managers. Your continued 
commitment to our people and kaupapa is appreciated.

At the end of April Genesis Youth Trust staff members and 
Directors came together to farewell Murray Edridge, who 
stepped down as Chair of our Board so he could focus on 
his work with the Wellington City Mission. We appreciate the 
significant contribution he has made to our organisation over 
the years. On behalf of Genesis Youth Trust, we thank you 
Murray and wish you the best of success for the future.

Following this news the Genesis Youth Trust Board confirmed 
the appointment of our new Chair, Evan Jensen.

He brings vast strategic and financial experience, a deep 
understanding of Te Ao Māori, and a passion for our kaupapa. 
We know Evan will lead well in his new role, with the full 
support of the Board, CE, and Genesis team.

Our partnerships

Genesis Youth Trust continue to strengthen the partnership 
we have with Oranga Tamariki.

Following an update to Police on the progress of our Social 
Bond impact, the Genesis Youth Trust leaders have been 
invited to share the rangatahi stories and data insights in a 
Partner’s Forum in Taupo, late July.

Unuhia te pō, te pō whiri mārama		  From the confusion comes understanding,

Tomokia te ao, te ao whatu tāngata		  From the understanding comes unity,

Tātai ki runga, tātai ki raro,			  We are interwoven, we are interconnected

tātai aho rau			                  Together as one!

Haumi e, hui e, tāiki e!

Tihei mauri ora!	                                                

Ngā mihi nui kia koutou katoa!

My life force is alive!
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This presents a wonderful opportunity to share our 
successes and learnings with full support from Oranga 
Tamariki.

The Police Partnership continues to go from strength to 
strength. In October 2020, Police leaders in the Counties 
Manukau District, invited two of our Genesis Youth Trust 
leaders to be based in their Head Quarters. This has proven 
to be hugely beneficial for the partnership and now allows 
Genesis to have more face to face strategic and operational 
conversations to support the work we do together for our 
rangatahi and whānau.

We are also pleased to confirm Genesis Youth Trust has 
received funding from Police to commence the Family 
Harm Youth Aggressor Prevention (Whakamana Rangatahi) 
initiative. The purpose of this early intervention programme 
is to reduce and prevent family harm incidents of 
predominant youth aggressors referred to us by addressing 
the underlying causes while building protective factors, 
resilience strategies, and ultimately to enhance the mana 
and wellbeing of rangatahi and whānau.

Next year we look forward to sharing the success and 
learnings of our Whakamana Rangatahi initiative.

Looking ahead

In late June, the Genesis Youth Trust Board and 
management spent a day at Papatuanuku Marae having 
valuable kōrero around our future strategic direction.

We shared with our team the new vision for Genesis Youth 
Trust:

“Having a heart for tamariki and rangatahi that offers HOPE 
and RESTORATION for them and their whānau in Aotearoa.”

The new vision fine tunes our continued commitment to our 
rangatahi and their whānau. This vision also allows Genesis 
Youth Trust to explore growing the work we do into other 
parts of Aotearoa in partnership with local Iwi, Oranga 
Tamariki, Police and other key stakeholders.

Our strategic intent is to achieve excellent outcomes 
making a difference in the lives of vulnerable rangatahi in 
South Auckland creating a transferable operating model for 
use in other locations throughout NZ through partnerships 
while creating an organisation that is in alignment with Te 
Tiriti recognising the place of Māori in Aotearoa and the 
demographic of the rangatahi and whānau we support.

Over the next 12 months we will evolve our product/
service offerings along with our operating model to 
enhance rangatahi and whānau outcomes and position 
Genesis Youth Trust for future funding to ensure we have a 
sustainable business, sharing what we have developed. 

We also look forward to building stronger partnerships with 
local iwi and Marae with a common goal to support our 
rangatahi and their whānau.

Our new vision and strong values set a clear focus for 2022 
and beyond that supports Genesis Youth Trust to continue 
our significant role in the communities we serve.

Finally, we would like to extend our sincere gratitude to all 
our Genesis Youth Trust staff, our partners, and our Board 
for their continued commitment to our kaupapa.

Ngā mihi maioha.

Tuhi Leef
Chief Executive 
Genesis Youth Trust

Evan Jensen
Chair	
Genesis Youth Trust Board
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G-Fund
It’s been a successful year- with good reductions achieved 
in reoffending due to hard work by the G-Op team through 
some fairly trying circumstances. 

G-Fund Limited serves as the bridge between G-Op 
Limited as the service provider and Oranga Tamariki 
and investors in relation to the social bond contract. It 
is a small operation, composed of two directors who 
receive administrative support from G-Op as required, 
where our role is to monitor the performance of G-Op, in 
respect of the social bond, providing it with the funding to 
continue delivering services. We also work with investors 
and Oranga Tamariki to discuss wider issues around the 
contract and its performance as well as managing funds 
and organising payment for the outcomes delivered. 

The social bond is a particular type of contract designed 
to improve innovation in the delivery of social services- 
intended to deliver better and more cost-effective social 
impacts when compared with existing services. But it has 
now (as of 1 September) been operating for four years, 
creating some urgency to identify options for the period 
after new enrolments cease- 31 August 2022. 

While It is still too early to draw final and statistically reliable 
conclusions on the overall effectiveness of the social bond 
and G-Op’s delivery, results so far are encouraging:

1.	 Using a social outcomes lens, while less young people 
have been enrolled in the bond than initially expected, 
their reoffending has dropped by more than was 
expected. This improvement is quite significant, Of 
the 486 young people who have been enrolled, some 
55% have not reoffended; this can be compared with 
just 26% in the counterfactual (youth with similar risk 
profiles in the 5 years before the bond). This translates 
into real gains for the rangatahi, their whānau, and the 
community.

2.	 Using a financial lens, the social bond has delivered both 
for the Government and investors. 

3.	 At the organisational level, delivering services under the 
bond that effectively and reliably achieves reductions 
in offending has involved continual interpretation of the 
evidence on inputs and outcomes -resulting in  
evidence-based shifts in the actual services delivered. 
The bond has enabled investments in data and systems 
that are delivering more cost-effective service delivery 
that achieves greater social impact.

4.	 The services provided by G-Op have been continuously 
adapting over the last four years, utilising the richer 
information on client needs that is available to design 
better targeted help for clients. This process will 

continue as evidence accumulates on what is effective 
and how that can best be delivered. The bond has both 
spurred and supported this innovation through its very 
clear specification of performance targets which in turn 
are linked tightly to financial results.

The last year has been challenging with some periods 
in lockdown, impacting client contact and enrolment. 
Further challenges remain. Enrolments have been lower 
than expected, reducing the potential delivery of reduced 
reoffending to the community.

I’d also like to note my appreciation for my fellow board 
member, Craig Weston, the support provided by G-Op and 
the support and insights offered by some of our investors. 
I’ve valued both the insights and expertise offered and the 
willingness to do whatever was needed.

Carl Bakker
Chairman, G-Fund
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What is the Social Bond?
In September 2017, Genesis was the first New Zealand 
registered charity to become the recipient of a Social Bond. 
This followed a four-and-a-half-year selection process, 
which began with 50 organisations applying for social 
investment funding, of which Genesis was one of the 
successful candidates. Genesis, as a Social Bond recipient, 
is now in a privileged position of being resourced at a 
much higher level than previously and therefore able to be 
innovative in our approach and grow both our reach and 
our effectiveness. 

With the Social Bond contract commencing, Genesis set 
up two wholly owned subsidiary companies to govern and 
manage the Social Bond, which is subject to high levels 
of scrutiny. G-Op Ltd is charged with all performance 
management aspects of the Social Bond, while G-Fund Ltd 
is a Special Purpose Vehicle (SPV) overseeing the funding 
aspects from the Crown and Investor perspective. This is in 
line with the standard method of managing bond-sourced 
funds. 

One of the key things the Social Bond has allowed 
Genesis to do is to become more targeted in the way we 
conduct assessments and create interventions. In August 
2017 Genesis introduced the YLS/CMI assessment tool 
(Youth Level of Service/Case Management Inventory) 
which measures eight different areas of a young person’s 
criminogenic needs. The YLS/CMI is used as an initial 
assessment tool to measure risk factors once a young 
person is enrolled on the Social Bond, and then again 
used at regular intervals to measure the reduction in these 
recidivism risk factors. 

In the first two years of the Bond we have achieved 
significant results in this area and both performance 
and payments were measured by the reduction in YLS/
CMI scoring indicating a reduction in the level of risk of 
reoffending. At the two-year anniversary of the Bond 
(September 2019) the emphasis shifted to success in 
reducing both the frequency and severity of reoffending. 
It was encouraging to note that fewer offences have been 
committed by young people enrolled in the Social Bond 
intervention than previously modelled, an indication of the 
effectiveness of the intervention and of the positive impact 
of the work we are doing has on the community as a whole.

 

The YLS-CMI tool allows our staff to create customised, 
informed interventions for the young people we work 

with. Having a better understanding of each young 
person’s criminogenic needs allows us to focus our areas 
of intervention on the areas of greatest risk, which vary 
across our clients. Importantly, the Bond funding allows us 
to provide a holistic intervention that includes Social Work, 
Counselling, Mentoring, and Whānau Programmes. This 
wraparound service is delivered for up to two years for 
each young person. 

Our overall number of enrolled clients remains behind 
target following a slow start due to several operational 
changes required to ensure Genesis can deliver the most 
effective and efficient intervention possible. COVID-19 
lockdowns in 2020 and 2021 also impacted our ability to 
enrol and engage with rangatahi face to face. 

Following close to four years of innovation and many 
improvements as an organisation, Genesis is now in a 
good place to increase referral and enrolment numbers 
over the remaining Assessment Periods. The pressure 
of performance is also an opportunity to become a high-
performing organisation with measurable outputs and 
outcomes. The Bond has provided us with the opportunity 
to innovate, to partner with others in the community, to 
work towards achieving outcomes together, and to provide 
the best possible interventions for the rangatahi we work 
with. We hope to the results of the mahi of the past few 
years reflected in continued reductions in recidivism 
risk factors, and ultimately, in significant reductions in 
reoffending levels and positive outcomes for rangatahi and 
their whānau.
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Genesis Clients 2020-2021

Social Bond 
Alternative Action

30 June 21 
 (Med-High YORST)

486 clients

Youth Justice F21 
Mentoring Services  

28 clients

Youth Justice 
F21 Community 

Counselling Services 
6 clients
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Services 
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Genesis Social Work Team
Our drivers of change 

Our Social Work team is central to the delivery and 
coordination of our services. Genesis has four Social Work 
teams, based at each of our sites under the supervision 
of an Operations Manager. Social Workers are the first to 
meet with rangatahi and their whānau, building rapport 
and helping to introduce rangatahi to our support services. 
Our Social Workers play a key role in gathering the 
relevant information to inform initial and ongoing validated 
assessments and targeted intervention plans using our 
psychological assessment tool, the Youth Level of Service/
Case Management Inventory (YLS/CMI). Genesis has used 
the YLS/CMI assessment tool since late 2017 to evaluate 
risks, needs, and strengths of our rangatahi. 

Aria’s story 

It was Charlie, a Social Worker based with the Mangere 
team, who first met with *Aria. 

Like many of the rangatahi referred to Genesis Youth Trust, 
Aria was adrift, she and her friends roamed the streets and 
got into trouble. They were not attending school and this, 
along with smoking and excessive drinking, were issues 
identified on Aria’s referral as being of concern.

Following completion of an initial YLS/CMI assessment 
Charlie convened a meeting with the mentor and 
counsellor assigned to Aria, Dayna, and Leah, to work 
through how best to work with Aria. This included a focus 
on her education, her peer relationships, and her  
self-motivation.

Charlie worked with Aria on setting goals around 
reconnecting with education, specifically on helping her 
to find a course she felt passionate about. With a history 
of skipping school, it was important Aria found a course 
she was motivated to attend. Identifying that a vocational 
course may be the best approach for Aria, Charlie guided 
her through identifying her interests and strengths and 
helped Aria to weigh up the merits of available courses. 
With Charlie’s guidance and support, Aria decided to 
work towards a qualification in hospitality. Charlie took 
Aria to a local 
training provider 
and supported 
her through the 
enrolment process. 

When Charlie moved on from Genesis to pursue other 
career goals, Aria began working with Christina. It is always 
difficult when rapport has been built to then establish a 
relationship with a new staff member. Understandably Aria 
was cautious. Christina worked hard to gain Aria’s trust by 
consistently making contact and checking on her wellbeing. 
She offered support and encouragement for Aria’s course 
attendance, and celebrated with Aria when she proudly 
gained both Level 3 and Level 4 NZQA qualifications, a 
significant achievement, and a step towards reaching her 
dream career.  

Meantime Youth Mentor, Dayna, worked with Aria around 
her peer relationships establishing a safe space for 
Aria to share her thoughts and feelings. Aria’s time with 
Dayna, was spent focusing on pro-social activities to 
encourage Aria, test her limits and to take her out of 
her comfort zone. They also walked and went on drives 

Aria decided to work 
towards a qualification in 
hospitality” 
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together, providing Dayna opportunities to allow Aria to 
share her thoughts and begin to articulate past hurt and 
her fears and concerns. Mentoring sessions provided 
Dayna the opportunity to work collaboratively with Aria on 
goal setting, feeling confident in her identity, and on her 
relationships with her peers. 

Genesis Counsellor, Leah, worked with Aria, focusing on 
her self-esteem and confidence. Leah allowed Aria to 
express her feelings in a safe space, to understand and 
acknowledge her emotions and to learn strategies to 
regulate them. Leah supported Aria in building her social 
skills so that she had the confidence to identify friendships 
which provided her with validation and support and to 
move on from friendships which had a negative impact on 
her self-esteem and distracted her from her goals. 

Many of the rangatahi referred to Genesis need 
encouragement and support, a chance to reset, reflect, 
build resilience and to build the confidence to embrace 
opportunities. Our team are experts at walking alongside 
rangatahi, guiding them to recognise their strengths and to 
envision future possibilities. 

The mahi Charlie, Christina, Dayna, Leah, and Aria have 
done together has paid dividends for Aria.  Aria’s YLS /CMI 
score reduced significantly, representing a considerable 
reduction in risk factors and the significant effort Aria 
herself had undertaken to make changes in her lifestyle. 

Aria has not reoffended since her referral to Genesis, and 
she has done well in her course work, she also gained 
the confidence to provide support for other students. Aria 
is excited about her future; she has clear goals and the 
determination to reach them.

The Genesis team are delighted to see Aria develop 
into a confident and accomplished young woman. Aria is 
justifiably proud of her achievements and is looking forward 
to a promising future in the hospitality industry.

*Name changed to protect identity
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Genesis Mentoring Team

Our relationship and youth engagement 
specialists

our Mentoring team are the experts in establishing and 
maintaining genuine relationships with our rangatahi. 
Each of our Mentors has a heart for reconnecting 
rangatahi with positive role models and pro-social 
activities. Our Mentors work one on one with rangatahi 
and run several mentoring programmes throughout the 
year. Interventions are based on the rangatahi’s goals 
and key areas relating to reducing risks, addressing 
specific needs, and building protective factors. 

Wiremu’s story

*Wiremu was known and feared in his community as a 
fighter for his 
gang. Together 
with his siblings, 
Wiremu was 
involved 
in one of 
the most established and notorious street gangs in 
Auckland. Wiremu came from a troubled background, 
a negative relationship with a father, who abdicated his 
parenting responsibilities and he was disengaged from 
his mother, both contributing to feelings of isolation. 

Wiremu was not attending education when he was referred 
to Genesis. He had been expelled and trespassed from his 
school for violent behaviour. He was also not involved in any 
outside activities other than his gang involvement.  Wiremu 
was referred to Genesis after his involvement in a violent 
Auckland high school brawl. 

Youth Mentor Eti and Social Worker Dan worked through 
an assessment with Wiremu and planned an intervention to 
work alongside him to build his confidence and to challenge 
his current lifestyle. 

Mentoring was a crucial part in Wiremu’s intervention. Wiremu 
quickly established a rapport with Eti and, in turn, Eti set 
about challenging Wiremu. Mentoring sessions between Eti 
and Wiremu focused on pushing Wiremu out of his comfort 
zone to help him recognise the personal qualities which were 
clear to Eti, his self-motivation, resilience, and his leadership 
skills. Eti introduced Wiremu to a non-contact boxing program 
to highlight and strengthen these qualities. The boxing 
sessions became a platform for reinforcing discipline and 
focus, and honing Wiremu’s leadership skills. Soon Wiremu 
was helping to run boxing sessions for his Genesis peers, 
he motivated them and encouraged them to keep pushing 
themselves, acting as a big brother and mentor. Eventually, 
Wiremu became so focused on the boxing program that he 
slowly distanced himself from his street gang affiliation as he 

Wiremu was not attending 
education when he was 
referred to Genesis. 
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established new friendships. 

During one of Eti’s first conversations with Wiremu, Wiremu 
disclosed that he wanted to apply for a job. Eti supported 
Wiremu to create his CV and referred him to different job 
opportunities. After spending time searching, Wiremu came to 
the realisation that he needed qualifications and told Eti “you 
can always work but you need to be educated.” Wiremu took 
the initiative to contact a local College and apply for enrolment. 
After meetings and conversations with the school Board of 
Trustees, Wiremu was eventually enrolled. He is working hard 
and has had an almost perfect attendance record and a pass 
in his recent maths test was both a source of pride and a 
confidence boost. 

Eti also challenged Wiremu in his attitude towards the Police. 
Like many of our rangatahi, Wiremu was suspicious of Police. 
Eti encouraged him to approach his Police Youth Aid Officer 
and own up to an assault that had been caught on CCTV at a 
local train station. Wiremu was initially reluctant, he felt that if 
he confessed to the assault, he would be letting his fellow gang 
members down by “snitching”. After strong encouragement 
from Eti, Wiremu approached his Youth Aid officer and said, 

“Sir I would like to admit that that was me and I would also like 

to say I’m sorry.” 

An act of courage on Wiremu’s part and an illustration of the 

depth of the trust and mutual respect built between Eti and 
Wiremu. 

Social Worker Dan supported Eti’s work with Wiremu. Together, 
Dan and Eti formed a solid support system for Wiremu. 

Wiremu is now working hard at school, and he has not re-
offended. He is in contact with his father, and is slowly repairing 
the relationship, and he also sees his mother more often. He 
has disassociated himself from his street gang connections. 

Wiremu’s experience with Genesis resulted in a dramatic 
turnaround, from much feared street fighter to a determined, 
focussed, and confident young man with the maturity to actively 
work towards a clear vision for his future. 

Eti and Dan provided Wiremu with strong male role models, 
they built his trust and displayed unfailing confidence in him, 
supporting him to make his own decisions for his future and to 
follow through with them. 

Wiremu’s story is an illustration of how important the role of a 
mentor can be to uplift our rangatahi and to gently guide them 
and support them to recognise and harness their strengths 
and abilities, to gain the confidence and to recognise and look 
forward to future possibilities. 

* Name changed to protect identity
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Genesis Counselling Team

Our heart surgeons 

The Genesis counselling team are our “heart surgeons”, 
focussing on getting to the root cause of our rangatahi’s 
behaviour and working with them to build resilience 
and learn strategies to deal with their emotions and 
experiences. Our counsellors often address complex issues 
with rangatahi and whānau, and building trust is integral to 
focusing on houora, health and wellbeing, by addressing 
emotional and mental wellbeing. 

Paige’s story

*Paige, like many of our rangatahi, had experienced a 
significant breakdown in her relationship with her parents. 
Paige responded to the turmoil and instability in her family 
situation with anger and aggression, impacting her ability 
to trust authority figures, and negatively impacting her 
relationships with siblings and peers. Paige’s antisocial 
behaviour and her choice of peers ultimately brought her 
to the attention of NZ Police and resulted in a referral to 
Genesis Youth Trust. 

Following an initial assessment and the formulation of an 
intervention plan, Leah was assigned as Paige’s counsellor, 
specifically to address her anger and attitude towards her 
whānau.  

Paige was initially distant, guarded, and distrustful. She 
had been referred to several agencies in the past and 
was, understandably suspicious and cautious about what 
Genesis had to offer.  

Leah began working with Paige, carefully building trust and 
rapport, and establishing a safe space for Paige to express 
her anger and hurt and to explore her family dynamics. 
Paige tended to use anger to express her thoughts and 
feelings, Leah’s focus was on identifying the triggers and 
roots of Paige’s anger and to separate the issues from her 
identity, allowing Paige to explore and discover healthier 
ways to cope with her emotions.  

As a result of being provided with the opportunity to 
work through emotions and to acknowledge past hurt 
Paige began to exhibit an increase in motivation and a 
determination to change. Paige worked on strategies 
to curtail her anger by removing herself from situations 
before they could escalate. Paige’s parents responded to 
the changes in her attitude and behaviour and, with their 
positive reinforcement, the relationship between Paige and 
her whānau began to improve. Paige’s parents relayed to 
Leah their pride in the work Paige had done and they noted 
that her attitude and behaviour at home had improved 
dramatically as a result. 

Paige’s education was a focus for Social Worker Christina, 
she worked with Paige around consistent school attendance. 
Paige had previously been expelled from a school due to 
violence and smoking. Consequently, she changed schools 
to one which offered a Services Academy programme. 
The programme focusses on educational achievement and 
pathways young people into the New Zealand Defence 
Force’s youth development unit. Through participating in 
this programme Paige decided she wanted to work towards 
a future career in the army. Christina supported her in this 



23

goal and ensured that she stayed focused and regularly 
attended classes. With a clear goal in mind, Paige has been 
excelling in her class work. There has been a noticeable shift 
in her attitude and outlook and her new focus meant she has 
distanced herself from negative peer groups, as she built 
relationships with others on her course with similar goals.

Mentor Danni spent time with Paige focussing on her peer 
relationships and 
reinforcing Leah’s 
work with Paige 
around expressing 
emotions. Danni 
worked with 

Paige to build pro-social activities and consequently Paige 
discovered a passion for sport, in particular rugby league. 
She joined a local team and has enjoyed participating in out-
of-town tournaments. 

Educational success, a career path and a passion for her 
chosen sport boosted Paige’s self-confidence as she realised 
her capacity to work at and achieve goals. Paige’s whānau 
relationships have also improved, armed with strategies to 
recognise, and deal with triggers which may develop into 
conflict and with a new confidence based on success, Paige 
has become a happier and more settled young woman. 

Paige disclosed to Leah how much she felt she learnt during 
her time with Genesis and remarked she felt she had been 
heard and validated by the Genesis team. Paige shared that 
counselling with Leah has opened her eyes to possibilities as 
she worked on strategies to deal with her emotions and the 

related behaviour. Paige benefited from the opportunity to 
express herself freely and without judgement and is grateful 
for her time with Leah. 

It always encouraging for our kaimahi, our staff, to see 
rangatahi blossom and embrace change as they develop the 
strategies they need to help them navigate their teen years, 
to recognise their strengths, and to embrace opportunities. 
Paige will, no doubt, face challenges in the future and her 
team at Genesis are confident she now has the tools she 
needs to help her deal with any setbacks and Paige knows 
she has a support network in Leah, Christina, and Danni if 
she needs it.  

*name changed for confidentiality

Mentor Danni spent time with 
Paige focussing on her peer 
relationships and reinforcing 
Leah’s work with Paige 
around expressing emotions.
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The Genesis whānau Programme

Genesis Youth Trust have partnered with The Parenting 
Place to run a co-designed Building Awesome whānau 
Programme, tailored to Maori and Pacifica whānau and to 
the needs of the communities we serve. This programme 
is designed to support whānau and provide them with 
the skills, confidence, and encouragement to guide and 
support their rangatahi who have been referred to Genesis.

Moana’s story

Like many of the rangatahi referred to Genesis, *Moana 
came to us with a history that belied her young age. She had 
a troubled relationship with both her parents leading to a 
traumatic communication break down between Moana and 
her mother and a troubled relationship with an absentee 
father who had spent periods in prison.

Moana’s whānau had experienced grief, pain, and 
devastating loss when her sibling committed suicide. Grief 
was expressed within Moana’s whānau through aggression, 
anger, lashing out and assigning blame. 

Often offending is triggered by stress, hurt, anger, and a 
feeling of isolation. 
Moana came to 
Genesis after 
being referred, 
unsuccessfully, 
to several other 

services and with a history of family harm, assault, and 
wilful damage.

Social Worker Nadya completed a YLS-CMI assessment 

with Moana and the resulting score and identified areas 
of risk resulted in a case management plan based on a 
concerted effort by a Social Worker, Mentor and Counsellor 
to provide wrap around support for Moana. Genesis 
Counsellor, Richard, is not only an experienced Counsellor, 
but also a qualified and practiced convenor for the Building 
Awesome whānau programme. He knew that Moana 
would need the support of whānau to make any long-term 
change. 

Richard began working with Moana as her counsellor. 
While he initially was met with resistance, his persistence 
finally earned Moana’s trust. Richard recognised Moana’s 
significant strengths, she had a determination to succeed 
and was extremely focused. However, a troubled home life 
had detrimentally impacted her self-confidence and  
self-esteem. Richard worked with Moana to provide her with 
the tools to safely explore her relationship with her parents. 
The relationship between Richard and Moana provided the 
opportunity for Richard to invite Moana’s Whānau to attend 
the Building Awesome Whānau programme. Moana’s mother 
was hesitant, but her grandmother *Alofa, volunteered to be 
her granddaughter’s support person. 

Alofa’s involvement in the Building Awesome Whānau 
programme served to bridge a gap between Moana’s 
whānau and the Genesis team. Her attendance empowered 
Moana, Alofa’s attendance signalled she had a whānau 
member who believed in her and supported her. 
Attendance in the programme allowed Moana to gain some 
understanding from her parent’s viewpoint and allowed 
Alofa to appreciate that Moana needed a solid support 

Often offending is triggered 
by stress, hurt anger, and a 
feeling of isolation. 
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The Genesis whānau Programme

system at home. Alofa’s involvement was significant for the 
Genesis team as they believed that the changes seen in 
Moana’s Grandmother during the programme attendance 
could become a driver of change in Moana’s homelife. The 
Building Awesome Whānau programme also allowed Alofa 
to connect with other attendees, to derive support from 
them and to support them in turn as she drew on her own 
experiences to encourage others in the programme. 

Meanwhile Social Worker Nadya worked with Moana to set 
goals around her education. Moana attended and enjoyed 
an alternative education course. She worked with Nadya 
to create goals, one of which was to be awarded DUX of 
her course and the other to receive an award at the end of 
the school term. The qualities that Richard had recognised 
in Moana, her determination and focus, resulted in Aria 
achieving both her educational goals. 

Mentor Arne worked with Moana on creating good 
relationships, building rapport, and setting goals. Moana 
attended regular gym sessions with Arne providing an 
opportunity for Arne to work on Moana’s hauora, her 
wellbeing, strengthening her mentally, physically, and 
emotionally. The relationship between Arne and Moana, 
based on trust and open communication, allowed Moana to 
share her experiences around abuse and self-harm. Together 
with Richard, Arne worked with Moana to understand the 
emotions which were triggers for her and to acknowledge 
and manage them. 

Moana’s YLS-CMI score reduced dramatically during her time 
with Genesis, an indication of how hard the team worked to 

provide her with the tools she needs to become a resilient 
confident young woman and how hard Moana worked to 
achieve her goals. Moana has not reoffended, and she has 
continued to receive awards from her course, including 
confidently speaking in public to an audience at her High 
School. 

Attending the Building Awesome Whānau programme 
together has brought Moana, and her grandmother closer, 
the strong connection between the two has helped Moana 
to build emotional resilience and to help manage setbacks 
and challenges, to be able to put them into perspective and 
using them as a challenge to push herself to achieve.

Moana is a strong and confident young woman. She 
attributes the personal changes she has made to the support 
of the Genesis team and to her grandmother, Alofa’s, 
unfailing confidence in Moana’s ability to succeed. Richard, 
Nadya and Arne are excited to see what the future holds for 
Moana. 

*name changed for confidentiality
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Total Referrals 635

Total Enrolments 486

Enrolled Clients 486

Enrolled clients who have not 
reoffended 55%

Enrolled clients who have  
reoffended 219

Enrolled clients who 
reoffended at a reduced 
severity 34%
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Our People 
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Our Governance Teams
Genesis Youth Trust board and G-Op Directors

G-Fund Directors 

Our Management Team

Martyn McKessar

Nathan Chong-Nee 
Clinical Manager

Vivienne Kapua  
Operations Manager 

Mangere 

Turei Marshall  
Operations Manager 

Papakura

Emil Huch  
Operations Manager 

Manurewa

Richard Takapautolo  
Operations Manager 

Glen Innes 

Louise Darroch

Rob Woodley 
General Manager 

Police and Community

Valerie TeraituaEvan Jensen  
(Chair)

Murray Edridge

Suzanne Teague 
General Manager 

Business

Tuhi Leef 
CEO

Craig WestonCarl Bakker  
(Chair)

(Chair to from October
2019 to April 2021)  
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Our Investors, Sponsors  
and Supporters

Genesis is fortunate to receive support from our key stakeholders, Oranga Tamariki – 
Ministry for Children and NZ Police.

A huge thank you to our key stakeholders, sponsors and investors whose generous support allows us to make positive 
changes in the lives of our clients and their whānau.

Investors
New Zealand Superannuation Fund

Mint Asset Management Limited

Caleb No.2 Trust (from 26.04.18)

Hosanna Charitable Trust (from 26.04.18)

Wilberforce Foundation

Sponsors

Genesis also wishes to thank the following partners for their ongoing support in delivering 
the Social Bond.
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